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AGENDA*

1. Review SWAT Objectives 
2. LMS Status Report
3. Turnitin.com Status Report 
4. SWAT “Value Chain”

* Breaks – morning, lunch, afternoon



1. SWAT Objectives
• Reducing campus and system costs for academic 

technology products through “volume” negotiations 
which campuses can voluntarily utilize.

• Acquiring system-wide leverage with vendors of 
academic technology products.

• Reducing, for academic technology products, campus 
assessment and procurement time, hence costs.

• Providing campus guidance for academic technology 
(teaching/learning) products/vendors/services.

• Developing support strategies for disseminating and 
educating campus communities about the availability 
and use of academic technologies. 



2. LMS Status Report



3. Turnitin.com Status Report



4. SWAT Value Chain

A. “Value Chain” Overview

B. Macromedia Experience

C. Turnitin Experience

D. Defining SWAT Value Chain   
Properties



A. “Value Chain” Overview



“Value Chain” Definition*

A value chain is a way of organizing and 
defining the primary (and supporting) 
activities/processes/components of an 
overall process to design, produce, 
promote, market, deliver and support a 
product or service.

*Distorted definition from Electronic Commerce, Schneider & 
Perry, Course Technology, 2001.



CONSIDERATIONS

•The “chain” is a life cycle 
chain 

•Logical sequence of 
events

•Each event adds “value” 
to the overall process

•Each event involves 
additional or new 
participants

•Each event requires 
input from a previous 
event

•Each event produces 
output for the next event

AN EXAMPLE 
OF      

PRIMARY
ACTIVITIES



Some Supporting Activities

Traditional
• Finance & 

administration
• Human 

resources
• Research & 

Development

SWAT
• CO SWAT 

support
• Website 

maintenance
• Etc.



B. Macromedia Experience
• Identified as an opportunity – pre SWAT
• Negotiations already underway
• Needed campus commitments
• Procurement requested distribution to 

SWAT representative groups
• Procurement collected data
• Finalized contract
• Announced availability



Macromedia Problems*
• Campus “points of contacts” not coordinated
• Points of contacts not responsible or able to 

provide committable, reliable data
• Too much overlapping data per campus
• No electronic data collection
• Announcement of agreement not uniform 
• Information about agreement is vague–

campuses are either unaware, or don’t know 
how to obtain product

• Implications for new Macromedia products not 
clear

*See also CATS survey report



C. Turnitin Experience

• Identified as an opportunity
• Preliminary discussions with vendor 

regarding field test
• Announcement of availability to campuses
• Online review by “points-of-contact”
• Manual report for evaluation
• Negotiations pending



Turnitin Problems
• Inadequate consideration of procurement 

processes
• Campus points of contact not well defined
• Communication with campuses was difficult
• Online review process requires work
• Automated data reporting from online process is 

required
• Negotiation process with vendor is problematic 

and not well defined
• Consequence of Oracle situation



D. Defining SWAT Value 
Chain Properties



OUR TASK

To define primary and support
components of a value chain that 
can be used to design an 
integrated online (WWW) 
presence for SWAT  Services



Some Primary Activities



Ideal SWAT Primary Processes

1. Identify Opportunity From any source Input form required

2.   Proceed? SWAT Director 
and/or SWAT Team

Discussion board/email

3.   Review Opportunity Campuses Online eval forms/reporting

4.   Go/no-go SWAT Team Discussion board/email

5.  Discuss prelim terms 
with vendor

SWAT Director

SWAT Team6.  Select “points of 
contact”

Mailing lists

7.  Convey 5 & 6 to CO 
Procurement

SWAT Director

8.  Negotiate terms Procurement

10. Maintain agreement

9.  Announce agreement SWAT/Procurement

SWAT/Procurement

Announcement process/list of 
agreements/order 
information/special 
arrangements/FAQ/Discussion 
groups 

Activity Responsibility Requirement

Information
Repository

(Secondary Services)



Some Online Support 
Activities

Repositories of Information



















Brainstorming

Definition of Primary Services
– Hierarchy or taxonomy
– Purpose/Objective
– Inputs/Outputs
– Users
– Internet implications
– Other 



Ideal SWAT Primary Processes

1. Identify Opportunity From any source Input form required

2.   Proceed? SWAT Director 
and/or SWAT Team

Discussion board/email

3.   Review Opportunity Campuses Online eval forms/reporting

4.   Go/no-go SWAT Team Discussion board/email

5.  Discuss prelim terms 
with vendor

SWAT Director

SWAT Team6.  Select “points of 
contact”

Mailing lists

7.  Convey 5 & 6 to CO 
Procurement

SWAT Director

8.  Negotiate terms Procurement

10. Maintain agreement

9.  Announce agreement SWAT/Procurement

SWAT/Procurement

Announcement process/list of 
agreements/order 
information/special 
arrangements/FAQ/Discussion 
groups 

Activity Responsibility Requirement

Information
Repository

(Secondary Services)



DISCUSSION


